Al & Automation:
Ethical Governance
IN Focus

We provide strategic consulting for responsible Al
Implementation, ensuring compliance, transparency
; and ethical practlces I automatlon |
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Defining the Landscape: Al and Automation

For rigorous analysis, it's essential to distinguish between the tool and its application.

Artificial Intelligence (Al) Automation

Algorithmic systems capable of processing massive A technological process designed to execute tasks
data volumes to identify patterns, learn, and simulate (physical or digital) without constant human
cognitive functions such as prediction, intervention.

recommendation, and decision-making.

The Challenge: When Al drives automation, the machine no longer simply executes; it interprets.

EVOLIA
STRATEGIE


https://gamma.app/?utm_source=made-with-gamma

Benefits: The Lever of Responsible Performance

Al and automation offer transformative advantages, driving efficiency and innovation across various sectors.
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Systemic Optimisation

Radical increases in productivity
and reduction of operational costs

by eliminating bottlenecks.

9
Reliability & Security

Eradication of human error in
critical environments (healthcare,
heavy industry) and reduction of

arduous labour.
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Disruptive Innovation

Ability to create personalised
services at scale, impossible to

manage manually.
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Ethical Risks: Challenges to Integrity

The rapid advancement of Al and automation presents several critical ethical dilemmas that demand careful consideration.

y

Algorithmic Bias

Risk of crystallisation and amplification of
discriminations (gender, origin, age) embedded in
training data.

Erosion of Privacy

Dilemma between Al performance (requiring data)
and the fundamental right to privacy (anonymity,
consent).

Job Polarisation

Risk of social fracture between 'augmented' workers
and those whose skills become obsolete.

Dilution of Responsibility

Legal complexity in identifying responsibility in cases

of harm (designer, user, or the Al itself?).
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Stakeholder Mapping: Diverse Concerns

Understanding the varied interests of stakeholders is crucial for developing inclusive Al governance.

Users

Businesses

Workers

Governments

Society

Transparency, consent, freedom protection.

Balance economic efficiency and ethical

reputation.

Continuous training, career security.

Legislative frameworks protecting citizens

without stifling innovation.

Maintenance of social cohesion and trustin

technology.

Citizen consumers, ChatGPT users.

OpenAl, NVIDIA, Microsoft, Google Gemini,
Claude, Mistral.

Employees, Trade Unions, Developers,
Students.

EU (Al Act), CNIL, FTC (USA).

Future of Life Institute, NGOs, Human Rights
W atch.
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Cultural & Geopolitical Dimensions of Al Ethics

Al ethics are not universal; they reflect divergent societal priorities shaped by cultural and geopolitical contexts.

European
Model

Human-centric
approach, focused on
fundamental rights and
strong regulation (e.g.,
Al Act).

American
Model

Priority on market
innovation, economic
efficiency, and self-
regulation by industry

giants.
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Asian Model

Emphasis on collective
performance, public
safety, and massive
social integration of

technology.
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Applicable Philosophical Frameworks

Deontology
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Governance & Remediation Solutions

G Q
Regulations Explainability by Design
Strict application of GDPR and anticipation of future Technical obligation for Al systems to provide logical
international standards like the Al Act. reasons for their decisions.

Y g
Human-in-the-loop Independent Audits
Maintaining final human arbitration for high-impact Certification of algorithms by third parties to guarantee
individual or collective decisions. absence of bias and data security.
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Key Sources & Further Reading

Al Definitions & Distinctions Ethical Risks
CNIL - Definition of Al - OECD - Principles of Al (Bias & Discrimination)
UNESCO - Preliminary Study on the Ethics of Al - OECD Al Incidents Monitor (Privacy Erosion)

o _ Future Skills Centre - Report on Al's Impact on Jobs (Job
Productivity & Security

OECD - Governing with Al (2025)
INRS - Al for Health & Safety at Work

Polarisation)

Global Governance & Frameworks

Fondapol - Digital Regulation: China, USA, France
Obvia - Ethics at the Heart of Al

Vie Publique - All About the Al Act

European Commission - Al Legislation (Explainability &
Supervision)
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Paving the Way for
Ethical Al Futures

The journey towards responsible Al and automation demands continuous dialogue, robust
governance, and acommitment to ethical principles. By understanding the complexities and

collaborating across sectors, we can harness Al's potential for societal good while

safeguarding human values., ot I
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